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Investing in 
Tomorrow’s 
Transportation 
Today (IT3) 

“Business Case” for 
changing Georgia’s 
Transportation 
expenditures 

 

Senate Bill 
200 

Mandated 
outcomes-based 
investments 
through 
Statewide 
Strategic 
Transportation 
Plan 
 

Statewide 
Strategic 
Transportation 
Plan (SSTP) 

Set strategic vision for 
transportation 
investment in Georgia 

 
Transportation 
Investment Act 
of 2010 (TIA) 

Provides opportunity 
for voter approved 
additional 
transportation 
investment in Georgia 

 

Transportation 
Performance 
Management 
System 

Helps ensure results 
for  taxpayers by 
measuring Georgia’s 
transportation 
expenditures against 
the SSTP goals and 
objectives 

 

Evolution of Transportation Planning and Finance in Georgia 
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SSTP Progress Report 

 Required by state law: 
Semiannual report on progress  
of projects and programs in SSTP 
 

 Includes:   
– Performance of Georgia’s current 

transportation network 

– Plans for Georgia’s future 
transportation network 

– Execution of the plans 
 

 Inaugural report February 2012 
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Performance of 
Georgia’s Current Transportation Network 

• 18 performance measures  
based on SSTP goals & objectives 

• Metro Atlanta and statewide 

• Some targets set by GDOT and 
others suggested by staff and  
are subject to change 

• Provide ultimate determination 
whether state is on right track 
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Performance Dashboard (Example) 
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Creates 300+ lane mile HOT 
network 

Evaluation of Plans (Example) 

Weight allocation toward HOT lanes 
on Interstate vs. arterial roads 

1/3 of new arterial capacity 
focused on centers, X% on 
Regional Thoroughfare Plan 
(i.e., includes “first-mile” 
connectivity) 

Weight allocation of new arterial 
capacity toward 13 employment 
centers 

85% of bicycle/pedestrian 
funding in lump sum—ARC staff 
anticipates majority will be 
spent in centers 

Focus local-improvement funds and 
pedestrian-infrastructure investment 
on existing employment centers 

SSTP Investment Guidelines PLAN 2040 

3/29/2012 6 
FHWA Performance Management 

Workshop 



Execution of Plans 
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To Be Determined 



Challenges 

• Measures 
– Strategic – Do they track what counts? 

– Sensitive – Do they provide actionable information? 

– Sustainable – Are necessary resources (data, tools) available? 

• Targets 
– Who sets them? 

– How? 

• Incorporating information into decision making 

• Coordination with other performance measurement/ 
management efforts 
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Transportation MAP Report 
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GDOT Performance Dashboard 
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ARC’s Breaking Ground Report 
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Resources 

• Statewide Strategic Transportation Plan:  
www.it3.ga.gov/Documents/Final-SSTP.pdf 

• SSTP Progress Report:   
dot.ga.gov/informationcenter/programs/Documents/Reports/Attachment
E-SSTP-SB200.pdf 

• Transportation MAP (Metro Atlanta Performance) Report: 
www.grta.org/valentin/2010_Transportation_MAP_Report.pdf 

• GDOT Performance Dashboard: 
http://dot.ga.gov/statistics/performance/Pages/default.aspx 

• ARC’s Breaking Ground Report: 
http://documents.atlantaregional.com/transportation/bg/bg2011.html 
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Contact Information 
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Rob Goodwin 
rgoodwin@grta.org 

404.463.2432 

mailto:rgoodwin@grta.org

